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CITY OF NEWTON, MASSACHUSETTS

PURCHASING DEPARTMENT
purchasing@newtonma.gov
Fax (617) 796-1227

March 22, 2011

ADDENDUM #1

INVITATION FOR BID #11-68

| FACILITY MANAGEMENT SYSTEM I

THIS ADDENDUM IS TO: Answer the following Questions:

Q1. Is an extension possible?
Al. No.
Q2. Also, | have been asked by our RFP team Wioed version, which would help facilitate our

response as it would be a lot easier to use. Weaget a Word copy?
A2. Purchasing should be able to provide this.

Q3. To confirm that in the pricing we should includglementation of the program, to include datayent
of all the assets currently scheduled to be tratieithe program.
A.3. Yes. Current data can be exported to MS Excel

Q4. Assuming the above is true, is there currentigtabase of the assets that can be exported fsam y
current system into the new system or will it requhanual entry of the information.
A4, See A3

Q5. The fifty people that will require training. \Afthtraining expectations do you have for these lg&op
Service requesters, data entry personnel, systarmestrator, field users?
A5. We expect that training would be available forll of these types of users.

Q6. Under the General Provisions of the scope oicmrparagraph 2, “unlimited users and requesters.
Typically licenses are priced based on how muclkesgcs required by the users for the system to be
functional for the client. Although there may beunlimited number of users putting in data, pgjlin
reports, scheduling activities etc, the typicallguld not all be on at the same time. The requester
portion of the program is unlimited and there idinuot established for people going on the internet
and making work requests. Is there a number akusather than unlimited, that would be partical t
base pricing off of, 50, 100?

A6. 200 requesters, 20 administrators
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Q7.

Q8.

Qo.

Q10.

Q11.

Q12.

Q13.

Q14.

Data storage will be assumed to reside in arage facilities/server equipment. Is that coffect

A7.Yes

How many expected users will be on the system?
A8. 200 requesters, 20 administrators

Please define what the requirements and scoipéegfation to the city’s financial package? Wisat
compatible? What format? Is there an API for timaricial package that we would have access to?
Will the vendor of the financial package be willitggassist with the integration?

A9. Finance Plus is our financial package. This ian Informex Database system. We require a
16 character organization code, and a 8 charactercaount code for both regular time and
overtime for up to 20 craftsmen. Finance Plus willvork with excel based format. Finance Plus
will not assist in the integration.

Do you want a MAC platform compatible solutida@ Citrix solution running on the MAC
acceptable?
A10. We do not need a MAC platform compatible solubn.

Please define 100% uptime for the web solution

All. We need to be able to access and operate thebnsolution at all times. It is understood that
the product may need to be down for maintenance, thuhis shall be limited in duration to no
more than 12 hours, should occur whenever possibteff-hours,” and we should be notified at
least 24 hours prior to the event.

Can you explain/clarify the bid deposit? Thiermention of it on page 4 but we found no addaion
instructions.
Al12. As per paragraph 3 of the Invitation for Bid, no Bid Deposit is required.

You request an unlimited number of users. @angyve us a general idea of the number of userg? |
50, 100, 1000 or more? An unlimited number licensegiires an enterprise license that is based on
the size of the enterprise.

Al13. See A8

Will Schooldude be replaced with an enterpasset solution?
Al4. No, the intent of this bid is to procure a Fatities Management System software solution.
An EAM would not be excluded if it meets all of thebid requirements.

All other terms and conditions of this bid remairchanged

PLEASE ENSURE THAT YOU ACKNOWLEDGE THIS ADDENDUM ON YOUR BID FORM

Thank you.

Rositha Durham
Chief Procurement Officer
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CITY OF NEWTON
PURCHASING DEPARTMENT

INVITATION FOR BID #11-68

The City of Newton invites sealed bids from Vendaréurnish a:

Facility Management System

Bids will be received until: ~ 10:00 a.m., March 242011
at the Purchasing Department, Room 204, Newtond&aty, 1000 Commonwealth Ave., Newton, MA 0243ghmediately
following the deadline for bids, all bids receiwsihin the time specified, will be publicly openeadd read aloud.

Contract Documents will be available onlinenatw.ci.newton.ma.us/bidsor at the Purchasing Department aftér00 a.m.,
March 10, 2011 There will be no charge for contract documents.

Bid Surety is not required for this bid.
All bids are subject to the provisions of M.G.L.dpter 30B.

Bidders must bid on all line items. Bidders not poviding a total price for each line item maybe deesd unresponsive.The
contract will be awarded to the responsible andaesive bidder offering the lowest total contragte for all items.

The term of this contract shalktend for three years beginninga week from the day of execution and extending thrggh
February 28, 2014. The dollar value of the contract may not be inceddsy an amount more than twenty five percent (26P6)
the contract total.

All bids must be submitted with oneORIGINAL and one COPY.

All City of Newton bids are available on the Cityi&b site www.ci.newton.ma.us/biddnvitation for Bid. It is the sole
responsibility of the contractor downloading thess to ensure they have received any and all atidprior to the bid opening.
Addenda’s will be available online within the ongl bid document as well as a separate file. olf gownload bids from the
internet site and would like to make it known thatir company has done so, you may epaithasing@newtonma.gav fax to
617-796-1227 with your NAME, ADDRESS, PHONE, FAXA INVITATION FOR BID NUMBER.

The City of Newton’s Purchasing Dept. convertednoemail notification system of all upcoming pulidids effective July 1,
2009. If you wish to receive notification of bigdease email us your company informatioptwchasing@newtonma.gov,
otherwise you may view all City of Newton publiabionline atvww.ci.newton.ma.us/bids .

The City of Newton will reject any and all bids wheequired to do so by the above referenced Gehaved. In addition, the City
of Newton reserves the right to waive any infortidi in any or all bids, or to reject any or allifiin whole or in part, if it be in
the public interest to do so.

CITY OF NEWTON

Rositha Durham
Chief Procurement Officer

March 10, 2011
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CITY OF NEWTON

DEPARTMENT OF PURCHASING

INSTRUCTIONS TO BIDDERS

ARTICLE 1 - BIDDER'S REPRESENTATION

1.1

1.2

Each General Bidder (hereinafter called the dBit}) by making a bid (hereinafter called "bid"presents that:
1. The Bidder has read and understands the @bmcuments and the bid is made in accordancelitkr.
2. The Bidder has visited the site and is familih the local conditions under which the Worlstia be performed.

Failure to so examine the Contract Documentssaadvill not relieve any Bidder from any obligati under the bid as
submitted.

ARTICLE 2 - REQUEST FOR INTERPRETATION

2.1

2.2

2.3

2.4

2.5

2.6

Bidders shall promptly notify the City of any laiguity, inconsistency, or error which they mayodiger upon
examination of the Contract Documents, the sitd,laocal conditions.

Bidders requiring clarification or interpretatiof the Contract Documents shall make a writtejuest to theChief
Procurement Officer, atpurchasing@newtonma.gav via facsimile (617) 796-1227. The City will avex such requests
if received FridayMarch 18, 2011at 12:00 noon.

Interpretation, correction, or change in the @t Documents will be made by Addendum which ivitome part of the
Contract Documents. The City will not be held agtable for any oral instruction.

Addenda will be emailed to every individual or fion record as having taken a set of Contract Doatsne

Copies of addenda will be made available for inSpacat the location listed in the Invitation foid® where Contract
Documents are on file, in addition to being avdéainline atwww.ci.newton.ma.us/bids

Bidders downloading information off the internetbnste are soley responsible for obtaining any adderior to the bid
opening. If the bidder makes themselves knowhédRturchasing Dept., ptirchasing@newtonma.gawv via facsimile
(617) 796-1227, they shall be placed on the biddést. Bidders must provide the Purchasing Defth their company’s
name, street address, city, state, zip, phonegefaajl address arfi\VITATION FOR BID NUMBER #11-68 |.

ARTICLE 3 — PREPARATION AND SUBMISSION OF BIDS

3.1

3.2

3.3

3.4

3.5

Bids shall be submitted on the "Bid Form" asrappate, furnished by the City.
All entries on the Bid Form shall be made byetypter or in ink.

Any quantities indicated on the Bid Form or elsere in the Project Manual or Drawings are esésanly and are given
solely as a basis for the comparison of bids. Citgdoes not by implication or otherwise guararttesm to be even
approximately correct. The Contractor shall hazelaim for additional compensation, or refuse aalte work called
for, by reason of the actual quantities involvethbeyreater or lesser by any amount than thosedat&r in the proposal.

Where so indicated on the Bid Form, sums skeaéxpressed in both words and figures. Where ikexaliscrepancy
between the bid sum expressed in words and theunidexpressed in figures, the words shall control.

All proposals which contain abnormally high pscor abnormally low prices, for any class of warnkthose which
contain unbalanced bidding in any form or manney b&rejected as informal.
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3.6

3.7

3.8

3.9

Bid Deposits shall be submitted in the amougtHjed in the Invitation for Bids. They shall beade payable to the City
of Newton and shall be either in the form of castified check, treasurer's or cashier's chealeddy a responsible
bank or trust company, or a bid bond issued byatglicensed to do business in the Commonwealtlagsachusetts;
and shall be conditioned upon the faithful perfanoeby the principal of the agreements containgterbid.

Bid deposits of the three (3) lowest responsiblé eligible Bidders shall be retained until the exemn and delivery of
the Owner/Contractor agreement.

The Bid, including the bid deposit shall be eseld in a sealed envelope with the following piambrked on the outside:
* GENERAL BID FOR:
* NAME OF PROJECT AND INVITATION NUMBER
* BIDDER'S NAME, BUSINESS ADDRESS, AND PHONE NUMBE

Date and time for receipt of bids is set forthhe tnvitation for Bids.

Timely delivery of a bid at the location designasiall be the full responsibility of the Bidder.

ARTICLE 4 - ALTERNATES

4.1

4.2

4.3

4.4

Each Bidder shall acknowledge Alternates (if amypéection C on the Bid Form.

In the event an Alternate does not involve a chamglee amount of the base bid, the Bidder shalhdixated by writing
"No Change", or "N/C" or "0" in the space providedthat Alternate.

Bidders shall enter on the Bid Form a single améomnéach Alternate which shall consist of the anmtdar work
performed by the Contractor.

The low Bidder will be determined on the basish&f sum of the base bid and the accepted alternates.

ARTICLE 5 - WITHDRAWAL OF BIDS

5.1

5.2

5.3

Any bid may be withdrawn prior to the time desigrthtor receipt of bids on written or telegraphiquest. Telegraphic
withdrawal of bids must be confirmed over the Bidglsignature by written notice postmarked on doteethe date and
time set for receipt of bids.

Withdrawn bids may be resubmitted up to the timeigleated for the receipt of bids.

No bids shall be withdrawn for sixty days, Satusjeyundays and legal holidays excluded, after plemiong of the bids.

ARTICLE 6 - CONTRACT AWARD

6.1

6.2

6.3

The City of Newton will award the contract to tleevest responsive and responsible Bidder withirysigtys, Saturdays,
Sundays, and legal holidays excluded after the iogesf bids.

The City of Newton reserves the right to waive arfgrmalities in or to reject any or all Bids iflie in the public interest
to do so.

As used herein, the term "lowest responsive angbresble Bidder" shall mean the Bidder (1) whoskibithe lowest of
those bidders whose bid conforms in all respectsednvitation for Bids and who has the capabiiityperform fully the

contract requirements, and the integrity and réitgtwhich assures good faith performance; (2) vehall certify that he
is able to furnish labor that can work in harmornthwvall other elements of labor employed or to bgkyed in the work;
(3) who, where the provisions of section eight Blo&pter twenty-nine apply, shall have been detechio be qualified

thereunder.
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6.4

6.5

6.6

It is the purpose of the City not to award thistcact to any bidder who does not furnish evideratesfactory to the Chief
Procurement Officer that he has the ability andeelgmce in this class of work and that he has@sfit capital and plant
to enable him to prosecute the same successfullyaacomplete it within the specified time and thatwill complete it

in accordance with the terms thereof.

Subsequent to the award and within five (5) dagsii®ay, Sundays and legal holidays excluded, #feeprescribed
forms are presented for signature, the succesgfidleB shall execute and deliver to the City a Caettin the form
included in the Contract Documents in such numibeoanterparts as the City may require.

In the event that the City receives low bids imitileal amount from two or more responsive and rasjibe Bidders, the
City shall select the successful Bidder by a bfiatkction process such as flipping a coin or drgwimmes from a hat.
The low Bidders who are under consideration wiliféted to attend and observe the selection pgoces

ARTICLE 7 - TAXES

7.1

7.2

The Bidder shall not include in this bid any taxpwsed upon the sale or rental of tangible persomgderty in this
Commonwealth, such as any and all building matgr&lpplies, services and equipment required tgptzimthe work.

The City is exempt from payment of the Massachasgdles Tax, and the Bidder shall not include afgsstax on its bid.
The City’'s exemption Number is E-046-001-404.

END OF SECTION
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CITY OF NEWTON
PURCHASING DEPARTMENT

BID FORM #11-68

The undersigned proposes to supply and deliveméterials and/or equipment and/or supplies
specified below in full accordance with the Contf2aocuments and Project Manual supplied by the
City of Newton entitled:

Facility Management System

for the contract price(s) specified below, subjecadditions and deduction according to the terfns o
the specifications.

This bid includes addenda number(s) |,

The Bidder proposes to supply the following FagiMaintenance System at the following prices:

Preventative Maintenance

Work Order Management

Facility Rental and Scheduling

Inventory Management

Capital Asset Management

Utility Tracking

Building Alarm Monitoring

Training of 50 employees (80 hours/pp)

Contract Total $

COMPANY:
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D.

NOTE:

The undersigned has completed and submits héréve following documents:
[] Bidder's Qualification Form and References, 2 pages
[J Certificate of Non-Collusion
[] Signed Bid Form, 2 pages

[] Original bid and one COPY

The undersigned agrees that, if selected as cootrathe will within five days, Saturdays, Sundaysl legal holidays
excluded, after presentation thereof by the Citjeiton, execute a contract in accordance wittighas of this bid.
The undersigned hereby certifies that s/he is tablernish laborthat can work in harmony with all other elements of
laboremployed or to be employed on the work and that's/tl comply fully with all laws and regulationgglicable to
awards made subject to M.G.L. Chapter 30B.

The undersigned further certifies emithe penalties of perjury that this bid has b@ade and submitted in good faith and
without collusion or fraud with any other persors ésed in this section the word "person" shall negnnatural person,
business, partnership, corporation, union, commjiitéub or other organization, entity, or grouprafividuals. The
undersigned further certifies under penalty of yrgrihat the said undersigned is not presently debdrom public
contracting or subcontracting in the Commonweatttien the provisions of M.G.L. Chapter 29, Secti®f Br any other
applicable debarment provisions of any other chagftéhe General Laws or any rule or regulationnputgated
thereunder.

Date

(Name of Bidder)

BY:

(Printed Name d&ritle of Signatory)

(Business Address)

(City, State Zip)

(Telephone & FAX)

(E-mail address)

If the bidder is a corporation, indicate statermforporation under signature, and affix corporat;sf a partnership,
give full names and residential addresses of athpes; if an individual, give residential addrésdifferent from
business address; and, if operating as a d/b/afgfiegal identity. Attach additional pages aassary.

END OF SECTION
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CITY OF NEWTON
BIDDER'S QUALIFICATIONS AND REFERENCES FORM

All questions must be answered, and the data givast be clear and comprehensive. Please typerdrlegibly. If necessary,
add additional sheet for starred items. This imi@tion will be utilized by the City of Newton foupposes of determining bidder
responsiveness and responsibility with regard éaréguirements and specifications of the Contract.

1. FIRM NAME:
2. WHEN ORGANIZED:
3. INCORPORATED?€ YES [1 NO DATE AND STATE OF INCORPORATION:
* 4. LIST ALL CONTRACTS CURRENTLY ON HAND, SHOWING COTRACT AMOUNT AND ANTICIPATED

DATE OFCOMPLETION:

* 5. HAVE YOU EVER FAILED TO COMPLETE A CONTRACT AWABED TO YOU?
[1YES INO
IF YES, WHERE AND WHY?

* 6. HAVE YOU EVER DEFAULTED ON A CONTRACT?IYES [INO
IF YES, PROVIDE DETAILS.

*7. LIST YOUR VEHICLES/EQUIPMENT AVAILABLE FOR THISCONTRACT:

*8. IN THE SPACES FOLLOWING, PROVIDE INFORMATION REARDING CONTRACTS COMPLETED BY YOUR
FIRM SIMILAR IN NATURE TO THE PROJECT BEING BID. MINIMUM OF FOUR (4) CONTRACTS SHALL BE
LISTED. PUBLICLY BID CONTRACTS ARE PREFERRED, BUNOT MANDATORY.

PROJECT NAME:

OWNER:

CITY/STATE:

DOLLAR AMOUNT: $ DATOMPLETED:
PUBLICLY BID? [IYES TNO
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TYPE OF WORK?:

CONTACT PERSON: BEFRHONE #: ( )
CONTACT PERSON'S RELATION TO PROJECT?:

(i.e., contract manager, purchasing agent, etc.)

PROJECT NAME:

OWNER:

CITY/STATE:

DOLLAR AMOUNT: $ ODATOMPLETED:
PUBLICLY BID? [IYES 1NO

TYPE OF WORK?:

CONTACT PERSON: EFHONE #: ( )
CONTACT PERSON'S RELATION TO PROJECT?:

(i.e., contract manager, purchasing agent, etc.)

PROJECT NAME:

OWNER:

CITY/STATE:

DOLLAR AMOUNT: $ DATOMPLETED:
PUBLICLY BID? UYES [1NO

TYPE OF WORK?:

CONTACT PERSON: BERHONE #: ( )
CONTACT PERSON'S RELATION TO PROJECT?:

(i.e., contract manager, purchasing agent, etc.)

PROJECT NAME:

OWNER:

CITY/STATE:

DOLLAR AMOUNT: $ ODATOMPLETED:
PUBLICLY BID? [IYES 1NO

TYPE OF WORK?:

CONTACT PERSON: EFHONE #: ( )
CONTACT PERSON'S RELATION TO PROJECT?:

(i.e., contract manager, purchasing agent, etc.

The undersigned certifies that the informatiomtamed herein is complete and accurate and hesekiyorizes and
requests any person, firm, or corporation to furm@ey information requested by the City of Newtowveérification of the
recitals comprising this statement of Bidder's tjigakions and experience.

DATE: BIDDER:

SIGNATURE:

PRINTED NAME: TITLE:

END OF SECTION
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CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of pgitiat this bid or proposal has been made and stézimn good faith and
submitted in good faith and without collusion aaud with any other person. As used in this ce#tfon, the word “person” shall

mean any natural person, business, partnershiporaifon, union, committee club, or other organatentity, or group or
individuals.

(Signature of individua

Name of Business
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10.

11.

12.

13.

14.

CITY OF NEWTON, MASSACHUSETTS
PURCHASING DEPARTMENT

GENERAL TERMS AND CONDITIONS

The right is reserved to reject any and all bidsyaive informalities, and to make award as magétermined to be in the
best interest of the City of Newton.

Prices quoted must include delivery to the Citysecified on the Work Order.
No charges will be allowed for packing, cratingifiht, Express or cartage unless specifically dtatel included in the bid.

The award to the successful bidder may be candededcessful bidder shall fail to prosecute thekmwith promptness and
diligence.

Time in connection with discount offered will bensputed from the date of delivery to the City, ascifled on purchase
order, or from date correct invoice is receivedh®y City, if the latter date is later than the daitdelivery.

The sucessful bidder shall replace, repair or ngaical, without cost to the City, any defects ortmakising within one (1)
year after date of acceptance of articles furnisreréunder (acceptance not to be unreasonablyathlagsulting from
imperfect or defective work done or materials fahaid by the Sellor.

The Sellor shall indemnify and save harmless thg &id all persons acting for on behalf of it frathsuits and claims
against them, or any of them, arising from or omrad by the use of any material, equipment or egips, or any part
thereof, which infringes or is alleged to infringe any patent rights. In case such material, el or apparatus, or any
part thereof, in any such suit is held to constiinfringement, the Seller, within a reasonableetimill at it's expense, and as
the City may elect, replace such material, equigroeapparatus with non-infringing material, equ@rhor apparatus, or
remove the material, equipment or apparatus, doddehe sums paid therefor.

The successful bidder shall comply with all apfieaFederal State and Local laws and regulations.

Purchases made by the City are exempt from Fedec#de taxes and bid prices must exclude any su@st Tax exemption
certificates will be furnished upon request.

If so stated in the Invitation for bid the successidder will be required to furnish a performarasel/or a labor and material
payment bond, in an amount, in a form and withratywsatisfactory to the City. The bidder shallresponsible for the cost
of the bond(s).

If the Invitation for Bids requires bid surety, gtsurety shall be in the form of a cash, bid baathsier’s check, treasurer’s
check, or certified check on a responsible bankabke to the City of Newton, and must be filed vtttk original bid in the
Office of the Purchasing Agent. Failure to do #ldead to rejection of bid. The bid surety wile returned to the sucessful
bidder within seven (7) days execution of awarded approval by the City of performance and/or paynbond(s). In case
of default, the bid surety shall be forfeited te tity.

Verbal orders are not binding on the City and deles made or work done without formal Purchasee©od Contract are at
the risk of the Sellor or Contractor and may resufin unenforceable claim.

The Sellor shall agree to indemnify, defend andl ¢ City harmless from any and all claims ariging of the performance
of this contract.

Right To Know:

Any vendor who receives an order or orders reguftiom this invitation agrees to submit a Mate8alfety Data Sheet
(MSDS) for each toxic or hazardous substance otum@xcontaining such substance, pursuant to M.@h.,111F, SS8,
9 and 10 and the regulations contained in 441 CIRE06 when deliveries are made. The vendor agoegeliver all
containers properly labeled pursuant to M.G.L. CHLF, SS 7 and the regulations contained in 441 G8R1.05.
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Failure to submit an MSDS and/or label on eachaioet will place the vendor in noncompliance wiik purchase
order. Failure to furnish MSDSs and/or labels achecontainer may result in civil or criminal peies, including bid
debarment and action to prevent the vendor froiingedaid substances or mixtures containing saidtsunces within the
Commonwealth. All vendors furnishing substancemixtures subject to Chapter 111F of the M.G.L.@aationed to
obtain and read the law and rules and regulatiefesred to above. Copies can be obtained fronsSthge House Book
Store, Secretary of State, State House, Room 1dstpB, MA 02133, (617-727-2834) for $2.00 plus $6Stage.

17. INSURANCE REQUIREMENTS

The Contractor shall provide insurance coveradesi&sl below. This insurance shall be providechat€ontractor's
expense and shall be in full force and effect dutire full term of this Contract.

WORKER'S COMPENSATION

Worker's Compensation: Per M.G.L. c.. 149, s. 34 @ntb2 as amended.
COMMERCIAL GENERAL LIABILITY

Personal Injury $500,000 each occurrence - $1,000s00regate
Property Damage $500,000 each occurrence - $1,000 &fgregate
VEHICLE LIABILITY

Personal Injury $500,000 each person - $1,000,006eggte
Property Damage $300,000

The City shall be named as additional insured$erQontractor's Liability Policies.

The Contractor shall not commence the work untiopiof compliance with this has been furnishedh® City by
submitting one copy of a properly endorsed insuzarartificate issued by a company authorized ttevimsurance in the
Commonwealth. This certificate shall indicate tiet contractual liability coverage is in force.

The Contractor shall file the original and one ified copy of all policies with the City within tef10) days after contract
award. If the City is damaged by the Contract@ilsire to maintain such insurance and to so natié/ City, then the
Contractor shall be responsible for all reasonab#gs attributable thereto.

Cancellation of any insurance required by this @it whether by the insurer or the insured, siatllbe valid unless
written notice thereof is given by the party prapgscancellation to the other party and City astdhirty days prior to
the effective date thereof, which shall be exprés$sesaid notice.

FAILURE TO COMPLY WITH THESE TERMS AND CONDITIONS C OULD RESULT IN THE
CANCELLATION OF YOUR CONTRACT.
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CONTRACT FORMS

The awarded bidder will be required to complete suaimit the following documents in order to exe@iontract pursuant to this
bid.

The forms are provided for informational purposek/o

None of the following forms are required at the tine@ of bid submittal.
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CITY - CONTRACTOR AGREEMENT

CONTRACT NO. C-

THIS AGREEMENT made this day of in the year Two Thousand and Eleven by and betweeITY OF
NEWTON, a municipal corporation organized and @éxgstinder the laws of the Commonwealth of Massagttsishereinafter
referred to as the CITY, acting through its Chieddrement Officer, but without personal liability him, and

hereinafter referred to as the CONTRACTOR.

The parties hereto for the considerations hereinatt forth agree as follows:

SCOPE OF WORK. The Contractor agrees to furnish and to delivehéoCity at such times, at such place or places, i
such manner, and in such quantities as the Citydiragt, and at the unit prices quoted in the Gartar's bid the
following item or items:

CONTRACT DOCUMENTS. The Contract Documents consist of the followinguments which are either attached to
this Agreement or are incorporated herein by refeze

a. This CITY-CONTRACTOR Agreement;

b. The City's Invitation For Bid # 11-68 issued by ferchasing Department;

c. The Project Manudbr Supply & Deliver Facility Management Systemlirding Specifications,
and if included or referenced therein, any Standanins and Conditions, Special Conditions,
Wage Rate Requirements, Wage Rate Schedule(s);

d. Addenda Number(s)__N/A ;

e. The Bid Response of the CONTRACTOR submitted fag Biroject and accompanying documents
and certifications;

f.  Certificate(s) of Insurance and surety bond(Anyf, submitted by the CONTRACTOR in
connection with this Project;

g. Duly authorized and executed Amendments, Changer®at Work Orders issued by the CITY
after execution of this CITY-CONTRACTOR Agreement.

This CITY-CONTRACTOR Agreement, together with ther documents enumerated in this Article, consgtithe
entire Agreement between the CITY and the CONTRARTO

PRIORITY OF DOCUMENTS. In the event of inconsistency between the terhtkis CITY - CONTRACTOR
Agreement and the Project Manual, the terms ofAlgiement shall prevail.

APPLICABLE STATUTES. All applicable federal, state and local laws argltations are incorporated herein by
reference and the Contractor agrees to comply sgithe.
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VI.

VILI.

VIII.

XI.

XIl.

X1,

XIV.

CONTRACT TERM. The term of this contract shaktend for three years beginninga week from the day of
execution and extending throughFebruary 28, 2014. The dollar value of the contract may not be inceddsy an
amount more than twenty five percent (25%) of thietiact total.

QUANTITIES. The quantities specified in the Project Manualapproximate and are based on previous consumption.
It is specifically understood the City does noteggto purchase any specific quantity, and purchasldse made to cover
actual requirements only. The City may increasdemrease the quantity of any item specified witlotiange in price

per unit of quantity as stated in the ContractBit Response.

MATERIALS. The Contractor agrees, unless otherwise spectfied all equipment, materials and supplies furrdshe
under this contract are to be first quality, newd anused.

AUTHORIZATION OF AND PAYMENT FOR WORK PERFORMED. The execution of this contract does not
constitute a notice to proceed or authorizatiopagdorm work or make deliveries. No work shalldmenmenced or
deliveries made unless authorized by a written Wotter issued by the City specifying the equipmenaterials or
supplies to be delivered. The Contractor will l@following completed delivery and acceptancéhefequipment,
materials or supplies ordered in accordance wighQbntract. The City will use best efforts to pathin thirty (30) days
of receipt of an invoice for the delivered equiptenaterials or supplies or acceptance of samehghier date is later.

CLAIMS FOR MATERIALS OR LABOR. In the event any claims have been filed with tlitg for material or labor
delivered or performed pursuant to this contrdm, ity shall be under no obligation to make anynment until such
claims are adjusted to the satisfaction of the.Ciny and all liens for supplies may be paid offtbe City within twenty
(20) days after the filing for record as providsdlidw of a notice of such liens, except where tlagnton which the lien

is filed is being litigated by the Contractor, dndsuch case the City may pay the amount of ara} firlgment or decree
on any such claim. All money paid by the Citysattlement of liens and claims as aforesaid, wighcosts and expenses
incurred by the City in connection therewith shrdlcharged to the Seller, bearing interest atateeaf six percent (6%)
per annum, and be deducted from the next paymkiingfdue the Seller under the terms of this casttra

UNIT PRICES. Itis agreed that the unit prices listed are imax prices and that the City shall be entitledaice
advantage of any decreasing market conditionsgedses to be governed by the manufacturers’ pstirdias might be
generally adopted in the trade, or by the samegpéaige that the Seller may reduce prices to othleospurchase in
similar quantities and under similar conditions.

RESPONSIBILITY FOR THE WORK/INDEMNIFICATION.  In the performance of any work, including the
delivery of equipment, materials or supplies, parguo this Contract, the Contractor shall takeedponsibility for the
work, and shall take all precautions for preventijgries to persons and property in or about thekvand shall defend,
indemnify and hold the City harmless from all lossst, damage or expense arising from injurieetsgns or property in
or about the work. The Contractor shall be resjpbm$or any damage which may be caused by thartibr
insufficiency of any temporary works. He shalfeetively protect his work and shall be liable &k damage and loss by
delay or otherwise caused by his neglect or faibaréo do.

WARRANTY. Except as may be otherwise provided in the Ptdjamual, the Contractor shall replace, repair aken
good, without cost to the City, any defects ortakising within one (1) year after date of acaapé of equipment,
materials or supplies furnished hereunder (acceptant to be unreasonably delayed) resulting froperfect or
defective work done or materials furnished by tlwat€actor.

PATENT INDEMNIFICATION. The Contractor agrees to assume the defensalafteail indemnify and save
harmless the City and all persons acting for obelmalf of it from all suits and claims against themany of them,
arising from or occasioned by the use of any maltegquipment or apparatus, or any part thereo€hvinfringes or is
alleged to infringe on any patent rights. In caiseh material, equipment or apparatus, or anytpareof, in any such
suit is held to constitute infringement, the Coatoa, within a reasonable time, shall at its owpense, and as the City
may elect, replace such material, equipment or @ppswith non-infringing material, equipment opapatus, or remove
the material, equipment, or apparatus and refuadtims paid therefor.

INSPECTION. For the purposes of inspection of the equipmenter@s and supplies covered by this contract, the
Contractor shall give the City free access to hoska and furnish every facility for properly inspieg such equipment,
materials and supplies, and shall furnish full infation, whenever requested, relating thereto. &ypgirby any inspector
of the City shall not relieve the Contractor fromm bbligation to comply in all respects with thentract.
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XV.

XVI.

XVII.

XVIILI.

XIX.

XX.

ASSIGNMENT/SUB-CONTRACTING. The Contractor agrees that he will not sell,gssir transfer this Contract or
any part thereof or interest therein without thiempwritten consent of the City.

INSTALLATION. If any of the equipment, materials and suppliessced by this contract is to be installed by either
Contractor or the City, the Contractor shall, upequest of the City, furnish a competent empldgesupervise the
installation without expense to the City, unledseotvise provided herein. Such supervisor, or otieployees furnished
by the Contractor, shall be the agents of the @atdr and not of the City, and the Contractor hgadyees to indemnify
the City and hold it harmless from and againstamy all loss, costs, damage, and expense sustsrnée result of
negligence or other conduct on the part of suclersigor or employee.

TERMINATION. The City of Newton may, by written notice of defata the Contractor, terminate the whole or any
part of this Contract or any Work Order issued pang thereto in any one of the following circumses

a. FOR CAUSE. If, for any cause, the Contractds fa fulfill in a timely manner its obligationswder this Contract, or if
the Contractor shall violate any of the covenaagseements, or stipulations of this Contract, thg €hall thereupon
have the right to terminate this Contract by givimgtten notice to the Contractor of such termioatand specifying the
effective date of such termination. Such noticalldhe given not less than five (5) days priortte effective date of
termination and the Contractor shall be entitledetteive just and equitable compensation for atigfaatory work
completed through the date of termination.

b. FOR CONVENIENCE. The City may terminate thisn@act at any time for its convenience and withmenalty by
giving written notice to the Contractor of suchnté@ration. Such notice shall be given not less than(5) days prior to
the effective date of termination. If the Contricterminated for the convenience of the City, @mmtractor shall be
entitled to payment for any satisfactory work coetetl through the date of termination.

c. FOR NON-APPROPRIATION. In the event that t@isntract extends beyond the fiscal year in whidé first
entered into, and notwithstanding any provisioth®contrary, the City shall cancel this Contradhie event that funds
are not appropriated or otherwise made availab&ipport the continuation of performance by thet@ator in any
subsequent fiscal year. Written notice of cantielefor non-appropriation shall be given not l&ésan five (5) days prior
to the effective date of cancellation and the Garttr shall be entitled to payment for any satisfgcwork completed
through the date of cancellation.

GOVERNING LAW. This Contract shall be governed by and constimedcordance with the laws of the
Commonwealth of Massachusetts.

SEVERABILITY. The provisions of this Contract are severabfeany section, paragraph, clause or provision isf th
Contract shall be finally adjudicated by a courtompetent jurisdiction to be invalid, the remaindkthis Contract shall
be unaffected by such adjudication and all of #maaining provisions of this Contract shall remaitill force and effect
as though such section, paragraph, clause or prayisr any part thereof so adjudicated to be idyddad not been
included herein, unless such remaining provisietemding alone, are incomplete and incapable ofgbexecuted in
accordance with the intent of the parties to thast@act.

AMENDMENTS TO THIS CONTRACT. This Contract may not be amended except in wrigixgcuted in the same
manner as this CITY-CONTRACTOR Agreement.
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IN WITNESS WHEREOF, the parties have caused tlagument to be executed under seal the day andiygaabove written.

CONTRACTOR CITY OF NEWTON
By By

Chief Procurement Officer
Title
Date Date

Affix Corporate Seal Here

By
Commissioner of Public Buildings

Date

City funds are available in the amount of

$

in account #:

0111501-5301 Approved as to Legal Form and Character

| further certify that the Mayor or his

designee is authorized to execute contracts By

and approve change orders. Associate City Solicitor

By

Comptroller of Accounts Date

Date CONTRACD B®ONDS APPROVED

By.

Mayor or his designee

Date
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CERTIFICATE OF AUTHORITY - CORPORATE

| hereby certify that | am the Clerk/Secretary of

(insert full name of Corporation)

corporation, and that

(insert the name of agfi who signedhe contract and bonds)

is the duly elected

(insert the title of the officerline 2)

of said corporation, and that on

(insert a date that GN OR BEFORE the date the
officer signed theontract and bonds)

at a duly authorized meeting of the Board of Dexbf said corporation, at which all the directoese
present or waived notice, it was voted that

the
(insemhame from line 2) (insditie from line 3)

of this corporation be and hereby is authorizeei®cute contracts and bonds in the name and ofif lo¢lsaid
corporation, and affix its Corporate Seal theratw] such execution of any contract of obligatiothia corporation’s
name and on its behalf, with or without the Corp®iBeal, shall be valid and binding upon this caapon; and that the
above vote has not been amended or rescinded araihein full force and effect as of the date sethf below.

ATTEST: AFFIX CORPORATE
(Signature ofClerk or Secretary)* SEAL HERE

Name:

(Please print or type name in line 6)*

Date:

(insert a date that SN OR AFTER the date the
officer signed theontract and bonds)

* The name and signature inserted in lines 6 &uistnie that of the Clerk or Secretary of the caxpon.
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ATTESTATION

Pursuant to MG c. 62C, § 49A, the undersigned gaimbehalf of the Contractor, certifies underpkealties of perjury that,
to the best of the undersign's knowledge and heliefContractor is in compliance with all lawstloed Commonwealth relating
to taxes, reporting of employees and contractod véithholding and remitting child support.*

**Signature of Individual ** Contractor's Social $aerity Number
or Corporate Contractor (Mandatory) (Voluntary) or Federal Identdton Number
By: Date:

Corporate Officer
(Mandatory, if applicable)

* The provision in the Attestation relating to ch8upport applies only when the Contractor is an
individual.

** Approval of a contract or other agreement wilitrbe granted unless the applicant signs thisfication clause.
*** Your social security number will be furnished the Massachusetts Department of Revenue to detmhether you have

met tax filing or tax payment obligations. Provislevho fail to correct their non-filing or delinquey will not have a
contract or other agreement issued, renewed, endgtl. This request is made under the authori@lof. 62C, § 49A.
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FACILITY MANAGEMENT SYSTEM - INTRODUCTION

The City of Newton (hereinafter referred toas t@éy”), acting through its Purchasing Director iteg highly qualified Bidders to
submit written proposals to provide a Facilitiesidgement System Solution for the City’s DepartnwdrPublic Buildings and
the Operations Department of the Newton Public 8lsharhis software or web-native internet systensiave modules which
will aid in:

» tracking and management of building maintenanc&weoders

« facility space rentals

» capital asset management

e preventative maintenance work orders

* materials inventory management

These platforms must utilize the most up-to-datdtielogy, including wireless, to be used for comivation with customers,
users, and employees. The City will guarantee ithaill acquire the platforms for preventative menance, asset management,
work orders, and rentals, all additional platformsst be offered as options and there is no guadntehe City that it will be
purchasing all platforms listed. The City is alsoKing for an office and classroom management teffk solution, but this is only
a preference and will not be required of a sucokséd. The Department of Public Facilities — Oginas Division is responsible
for renting out spaces in eight schools within @iy, and maintaining all municipal buildings anchsols within the City. The
City is looking for a single hosted solution toiasthe Department of Public Facilities — Operagi@ivision in carrying out these
tasks.

About Newton

The City is located in Middlesex County, approxietai8 miles west of Boston. It is bordered onwest the Town of Wellesley,
on the north by the City of Waltham, on the noritdgy the Town of Watertown and on the east byGitg of Boston’s Brighton
neighborhood and by the Town of Brookline. Newh@as a population of 83,829 (2000 Federal Censubpacaupies a land area
of 18.3 square miles. Newton is governed by a Magod a twenty-four member Board of Aldermen. Tdey-to-day
management is under the direction of the Mayor @haf Administrative Officer. School affairs ardrainistered by a eight-
member School Committee and a Superintendent odd&sh The City is classified as an economicallyadeped suburb with
above average wealth levels and higher educattamatent. The City has an “AAA” credit rating froBtandard and Poor’s.

The City provides a full range of governmental g including police and fire protection, emergemoedical services,
collection, disposal, and recycling of solid wasteyers, streets, water services, health and hwsawices, City library, and
recreation. The City also provides public educaiio grades kindergarten through twelve. The Cityrently operates 4 pre-
schools programs, 15 elementary schools, 4 middieds, 2 senior high schools and 1 administrabiaifding.

About Current Operations

Preventative Maintenance Public Buildings has recently begun to use aserimgt-based preventative maintenance program by
Schooldude.com to document preventative maintendrataneeds to take place on a daily, weekly, gugrtand/or annual basis.

Work Order Management: Public Buildings and the School Operations Deparit currently utilize a web based work order
system through Schooldude.com to process, appsne track the completion of Work Orders. This eystalso enables the
Public Building’s department to create invoicedezaltransfer bills” which are given to the Schampartment for payment. The
School Department is able to transmit this filecetenically to the City’s accounting department fayment.

Facility Rental and Scheduling The Operations Department of the Newton Schaolsesponsible for permitting classrooms,
media centers, lecture halls, auditoriums, cafeserconference rooms, and gyms within the 22 mgklithat the School
Department currently operates. This process isledaBchooldude.com’s Facility Scheduling Directdquet. Rental of non-
school buildings is not currently managed with Bt&onic or software process.

Inventory Management The Operations Department currently uses Scho@dom’s Inventory Direct to manage and track
custodial supply inventory.

Capital Asset Management The City currently uses employee knowledge, neseaand past practices in its capital planning
process.

Training: The City of Newton is requiring “On Site” trainirig Newton for 50 people for a period of two weeR8 fours) at a
mutualyl agreed upon date and time. The cost sfighio be part of the base bid as shown on théobid.
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FACILITY MANAGEMENT SYSTEM

SCOPE OF SERVICES

General Provisions
The City is seeking software or web native solwitmassist the Department of Public Facilities @pérations Department of the
Newton Public Schools with the following tasks:

1. The City prefers to purchase a single softwarewela native system with modules for work order kiag, facility
permits, preventative maintenance, capital asseagement, and internal facility survey tool, witle option of IT
management. The City is interested in a solutian ithhosted by the provider. A solution requiradministrator rights
to run at the local (desktop) level is not accelgtddr this project.

2. The system must allow for an unlimited number arasaind requesters, over the City’s Ethernet TER¥itle areas
network and provide a hierarchy of user functi@s] allow multiple users access simultaneously.vem®us functions
assigned to users must be transferable to new pearigling the same functions as past users nceloimgthe system.

3. The system must provide for the transfer, in wioslen part, of the organization data in a formatttis compatible with
the organization’s financial software package.

4. The system should allow remote site requesters forbvided with status updates on request that baga previously
requested via e-mail. The request notificatiorusdhallow for the Public Building Department to antatically notify
work order requester when the work is completedioen the work is delayed due to parts on ordettlwgraeasons.
These requests should be password protected sorlyahat requester sees requests that have Ivegioysly submitted
by them.

5. The solution must provide for the transfer, in whot in part, of the organization data in a forthat is compatible with
the organization’s financial software package.

6. Work order numbering system must tie into curraritding codes, date and rolling numbers exampl®01-2004.
7. All data is to remain the property of the City oé\mon.

8. The system must provide for the transfer of ALL tinganization data directly to the organizatior@svers via the
network in a universally accepted format for arehpurposes; to be run by the organization, abtiganization’s
pleasure.

9. The system must provide for the universally acadfwemat for both operating system platforms, MA@ &C.
10. The system must be capable of providing uninteedipiccess to the organizations data 24 hours & diays a week.

11. The solution must provide the necessary storageespiad years of the organization data, which ermgasses the current
budgeting year plus 3 consecutive years, prion¢ocurrent budgeting year.

12. The system must provide for the archiving of thgamization data that falls prior to the above st@tgears of storage, to
be provided to the organization, in a universatigepted format.

Security
1. Physical Security

The solution must provide for the storage of thgaoization data in a secure, protected environthentincludes, but is not
limited to, a fire suppression system, redundamtgsupply systems, redundant physical securitiesys, and an HVAC
system providing environmental conditions suitdblethe storage of electronic data.

2. Application Security

The solution must be capable of supportingpua levels of security controls over all systashghe functions and data either on
an individual or group basis due to different aspdacilities maintenance being managed/performeditierent parts of the
organization.
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3.

Hardware and Network Security
The solution must have equipment and applicationitonng procedures capable of providing, but moited to,
transaction monitoring, web services monitoringatlase services monitoring, mail service monitgrivework
equipment monitoring and server monitoring.
The solution must provide a redundant hard drivayabased on industry RAID 5 standards.
The solution must provide redundant connectiornthédnternet providing 100% uptime.
The solution must have daily tape backup proceduiréfse organization data in place.
The solution must have data recovery procedurptaire to safe guard the organization data.

Work Order Processing and Tracking

The City is looking for a solution that will allomultiple users with different access levels to sitppnioritize, schedule, update,
and track the status of work orders. The produdtrfacilitate the following:

Must allow for the entry of work orders by multiplsers.
Must channel those submissions through a hieraadtowing for an established workflow.
Must clearly illustrate updates, priorities, antiesduling to all users.
Must provide the ability for end users to requesterinformation, reassign to the appropriate paty close out work
orders.
Must integrate with the Facility Rental and Schéadybystem, the Preventative Maintenance systethtr@nAsset
Management system by exchanging information
Must reduce redundancy of request and notify afrmequest made.
Must be usable on both wired and wireless technyolog
Must have the ability to create paper and electrogports
Must be able to track and notify vendors via erofill needed repairs and generate a cost estimalte appropriate
party.
The following reports should be available and bgspard protected
A Standard reports
B Labor and material transactions for each work orde
C Work order tracking fields such as trade, pagydudget and other codes
D user definable tracking fields
The solution must provide a report generation tapable of transferring data from a report, crebtethe organization,
from the organizations data, to the organizatictsvark, in a universally accepted format.
Closed work orders should be able to be openeddadditional cost, labor or change status.

Facility Rental and Scheduling

The City is looking for a solution that will allomultiple users with different access levels to sithapprove, and deny permit
requests. This product must facilitate the follogvin

Must provide a calendar of events viewable throihghprogram and online by outside requesters.

Must allow outside requesters to submit a requesthedule the use of a space which is not alreclilyduled on the
calendar.

Must provide an accounting tool which issues rdseigaily and weekly batches, internal credits, prederably integrate
with software currently utilized by the City’s Aagoting Department.

Must store information on user groups, insuranoatacts, and have the ability to edit group contirdormation while
preserving past information.

Must distribute email verification or denial of pat requests to the user, Senior Custodians, nféigeat applicable
location, and if meets certain requirement, IT egriitchen staff, police, and fire.

Must distribute automatic email for all cancelaton

Must not allow for any double booking once approlsgdppropriate personnel.

Must issue a unique identification number for atjuests accepted or denied.

Must allow for the storage of scanned document$hif®purpose of cataloging i.e. insurance veriiicatorms.

Must be able to upload all information presenttystl as an access database to system.

Must be able to integrate with the Work Order systand automatically generate work orders for setiept, and other
preparatory work.

Must be able to integrate with the City’s energynagement systems including ENE Control Suite Bngdilanagement
System and Lutron Lighting Control System.
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Capital Asset Management
The City is looking for a solution that will allofor the entry of all major assets the City presehtls and their locations. This
product must facilitate the following:

e Must gather information on current assets and fimend it into system.

« Must be able to print date sensitive reports oripggent lifecycles.

e Must store information by building, by equipmerpéy and type integration

< Must be able to integrate with Preventative Maiateae and Work Order System tracking all repairs eosits

associated with repairs and maintenance.
e Must be able to track deferred maintenance.
e Show comparison cost of renovation versus new oactsin.

Preventative Maintenance
The City is looking for a solution that can be peeled with information regarding the scheduled tea@nce procedures for each
type of equipment. The product must facilitate fiiilowing:

e Must generate maintenance schedules on a dailklyyesonthly quarterly, or annual basis.

*  Must automatically generate work orders.

e Must track preventative maintenance once complietethe lifecycle of the equipment.

* Must be able to track and notify via email vendafrsipcoming scheduled maintenance.

e Must be able to log and record all parts and parlver needed for preventative maintenance prognarbuiiding,

equipment type, and type integration.

Building Alarm Monitoring
The City is looking for a solution that can intetgrall critical alarms with our requested work argeogram. The product must
facilitate the following:

e Must direct communications between the HVAC alaystem to the Work Order system.

e Must direct communications between the Fire alarstesns to the Work Order system.

e Must direct communications between the Burglarmlaystem to the Work Order system.

Utility Tracking
The City is looking for a software solution thahdaack the energy usage through utility bill dadentify areas of savings and

billing errors, and upload data into Energy Startidbo Manager. The product must facilitate thdwing:
e Must provide the capacity for multiple users toeen utility information.
* Must allow for utilities to download automaticall§ility information if such a service is availabiethe future.
e Must be able to gather data into reports illustigagnergy reduction over a monthly, quarterly amoual basis on a
system wide and building by building basis.
* Must be able to track investments in energy upgrade

Additional Features
The City is interested in receiving submissionsdthradditional platforms and features that youmpany might provide such as
survey tools and the ability to share information aeports with the vendor’s other municipal oraaltclients.

END OF SECTION
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